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	EFN POLICY & PROCEDURE

VOTING PROCEDURE - General Assembly

	At the beginning of each General Assembly, just after the welcomes and before the agenda is approved, regardless a decision needs to be taken by voting procedure, the ‘voting committee’, consisting of EFN General Secretary and a full EFN member, who is attending the General Assembly and will volunteer in the ‘voting committee’, will count the full members present and will identify the official delegates which can vote. The Quorum majority will also be set before the meeting starts. The administrative process (distribution red/green cards and the official list to be signed) is supported by the EFN Secretary.

I. EFN Members Rights 

· EFN Full Members have the right to vote on all issues related to the European Federation of Nurses Associations (EFN). The official delegate of the NNA in full membership or associate membership within EFN has the right to vote on behalf of the association he/she represents. When the official delegate is absent, the substitute will have the right to vote. Each NNA country has one vote. (cf. EFN Constitution - Article 7&8). A full member association have the right to use a postal vote, if it so wishes (see Internal Regulations).
· EFN Associate Members have the right to vote on any issues, which do not relate to the Constitution, the Internal Regulations, the dissolution of the European Federation of Nurses Associations, membership fees, budgets, accounts and election for office holders and members of the Executive Committee. Should the appointed delegate be absent, its substitute will have the same voting rights.

· The specialist and/or generic interest grouping delegates appointed have the right to vote on any issues, which do not relate to the Constitution, the Internal Regulations, the dissolution of the European Federation of Nurses Associations, membership fees, budgets, accounts and election for office holders and members of the Executive Committee. Should the appointed delegate be absent, its substitute will have the same voting rights. The specialist and/or generic interest groups have three votes in the General Assembly.

· EFN Observers have the right to participate in the deliberations upon invitation of the president BUT they have no right to vote. 

II. Specific procedure for various items

1) Policy/General items

The presence of minimum 50% of all Full Members is required to make decisions on policy/general items. Decisions are taken by a simple majority of the votes cast. In case of a tie the president has a casting vote.

2) Election of members of the Executive Committee

The presence of minimum 50% of all Full Members is required to make decisions on elections of members of the Executive Committee. The vote for the Executive Committee members shall be conducted by secret ballot. Decisions are taken by a simple majority of the votes cast. In case of a tied vote a second vote shall be taken. If there is still a tied vote the President has the right to cast a second vote. If the tied vote occurs in the election of the President, the Vice-President has the right to cast a second vote.

3) Constitution  

The official delegate of a NNA in full membership within EFN has the right to vote on behalf of the association he/she represents. When the official delegate is absent, the substitute will have the right to vote. Each NNA/country has one vote.

Decisions require a three quarters majority of full members being present and voting. The presence of three quarters of all full members is requested to constitute a quorum. (cf. EFN Constitution - Article 19)


4) Dissolution

The decision to dissolve EFN must be taken by at least two third of all full members. The voting paper must be signed by the delegate and the president of the member association and must be received by the Executive Committee at the latest four weeks after the General Assembly where the discussion on the dissolution took place. (cf. EFN Constitution – Article 21)

EFN Full Members will be informed of the proposal of the dissolution of the European Federation of Nurses Associations (EFN) no later then three months prior to the date of the meeting during which the proposal will be discussed, and will receive at the same time a voting paper which must be signed by the delegate and the president of the member association and returned to EFN Executive Committee at the latest four weeks after the general assembly where the discussion on the dissolution took place. 

Associate members and observers cannot propose the dissolution of the European Federation of Nurses Associations (EFN), neither vote on a dissolution proposal. 

    III. Results of a voting

On the decision of EFN President, the voting committee will distribute the voting papers to EFN voting members present, and count the votes. The results will be announced during the meeting by EFN President. 
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